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1. The purpose of this Dirxective is to establish procedures

he initiation, approval, and administvration of all construc-

for
tion, alberation, maintenrance and repalr projects within the
Vietnam stat;:.on. - |

2, POLICY:

" A. Whea existing faf::.x.l)_ 2 are inadeguate to meet

real estate ::‘eqd:s.;.emcm‘.w addicional

facilities will

be acquired from or’ thuougli the following sources in

oxdes of preference listead:

N ' ' t .
1. Assignment from othexr government
2s Lease . ‘

3o ?urm 1Asa
4, Construction

B, EBuxperiencs
suitable vea
menk, lease

L aral ....3.(:3"1

agencies.

nd r@paiz' 4

of new constructic
to ex.;.m,lz-g)_hy:f oLy

T
this program coni
magnitude, togehher with

ra rsp-s*ao

:

LIRSS 1'0_

budgetary limdi

trol:s e est ablﬁ. shed
and efi &Leen«, Tage of TR

WD R 6 e e L A A A SO B DR

Ezm mmch as

C. The accoppiisbhaent . of a proiect in Increments to
’4 circumvem. the &bLﬂfO“‘al aunihority ea;\tabs ighed
herein is gpecifically prohibited.

Areas wwoFk LIKEs  IAEICATE
P, VT s /W/&zf s /wr,am: Fperp .,

CONPIDENTFIAL '
Approved For: Release 2001/07/12 : CIA- RDP78—06632A000 000,40010 -8

,,_:*;L/ﬁgt n’"‘ﬁ @ e Aot Tros) S

I

CT&U’S P L

7

TIHA AT f/d 7 _2‘

)



Approved For Release«001/07/12 : CIA-RDP78-06632A000300Q40010-8

2514,

oo "
. CONFIDENTIAL

2

3. RESPONSIBILITIES:

» N -t 1005 and

Co

A,
. C

Divisgion -Chiefs avre regponsible fou:

-1, Plamning real estate and congiruction re-—

quirements for their activities.

2. Coordinating security requirements with
- Btation Chief of Security.

3. Safeguarding all organizational real property
within their aveazs of jurisdichion. ‘

4, Ipitiating all construciiorn, alteration and
repaix projecty..including the rencvation of
newly leased s tructar% 8¢ in accordarce with
procedur Tos set forth in Appendix A of this
Directive.

x

Review of drawings and specifications:

1. The Station I ngineer will weview and amprev
all drawings and specificsticons for constiucs
tion, alteration and repalr proijechs, including
renovaclons Lo newly lesased shruckures, which

are estimated Lo exceed $L,000.00,

2a Regioﬁ Enginecrs will Zeview and anpLoeve azl
drawings and specificationr for construction,
alteration and repalr projscts: including
renovations o newly lessod shructures, which
arve aestimated to eost less than $1, DGO Co.

‘Responsibilities of each echelon are furﬁher_defined

in Appendix & of this Dirsctive,

o AUTHORITY:

Project approvals will be based on the estimated

SR B o e R, o e
total cost and scope Of that projece as defined

in paragraph 5. o

Fund allotments for any given project will be

As
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Lt

baged on the estimated DIRECT COSTH as defined
in paragraph o
: i oo 28

C.. Construction, alieration and repair pX "Giects,

A including renovationg Lo ugwl; le aﬁ structures,
ehall be approved Within tne iimics vtatcd in
Station Directive 30~4.

D. The Statsog;gmg;geev, upon xevx; of a p “OJeCuq
A may increase the amovnts without ueburning ko the
dvtﬁlnato; lf fhe increage is not ia excess of 10%

e e N MR

5., PROJECY SCOPI‘.. AFD COST BESTIMATE:

A, A project shall

alteration,. &
& whi.ch may com
i OF 68§ﬁ*nabmons Lhm%gyf, such am' aad

utIIﬁﬁié%“ ‘and La"amwd work REecensT
LYW ER A comnle

Lo
b i, o 5 S g ’uumm/é i

incia the nﬁtsleny

uvnaManwnb‘ O

B, The cost egtimate for a
wA' uouZI’coat oL “the m703€
s

&3
O A
o

‘EQCtMCQ us a :

B

mu"“ e

B X e O

'Iiceo, Atnhahrootion CONES

| RyEs labory. T

i i

2a Xndmrect Coztha - Those dbang

- FiTéet aliccaticn GE fund
fle@oo in«ncuse T abor .

“Ehd honereimbursabic ma

e g i R

ment, Bpeaiil asxix&ha ebc. ) o

[ S

o .
i 6, IROCEDURES:

P A, The accouplishment of ail co .stracn:ana alteration

‘ and repair projechs shall be in accoxdance with
procedures set forth in Apper ndix A of whis
Directive. Appendices B through B contain
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additional formats necessary Lox the initiation
and completion of projects.

-

', Appendix A - Standing Operating ?roaedureoi
2a Bppendix B =~ Project Reguest format.

3, Appendix C - Field Suxvey {check liszt) to be
prepared by Saigon o Region

Engineer.

4s appendix D - Recquest for project approval
formato

5. nhppeadix E -« Engineering Project completion
reporlo

i atribukions
B

2EX1A

G R
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PROCEDURES AID RESPONSIBILITIES 4
ACTION LEVEL ' ' ACTION TAKEN
1. Province Officer or Other a. Recognizes a need for an enginee.,.:.:gug_ oae\,t in
Regussior gupport of assigned jission within the Station

- operational program.
iNo fund Wnrf or approval
;c"-\\ a!.i‘ u-J imy) - bg

¢, Under guidance and assistance of Region Enginesr,
ocates stuitable site, initiates land procuremani,
and pricx to project accomplishment, obtaing title
or documented permission to use land, and forwards
Lo Englneerzngo

do. Submits written P*co:ecu Request Form {Appendix B}
_ with pertinent data and jugtification o -qr
25K1A » appropriate Division Chief.

N . . o . L . . BERIA
{ e. Reglon Engineer will prepare Field Survey

{Appendix ¢) vhen appropriate.

g
=

2, _ ) a. Evaluaies Project Request based upon knowl edge’

' of operaticnal requirements and Station Divect ives.
{(Bpproval/disapproval ‘ :
and funding authoxrity k. For projeciz egiir
up o $1,000.00)

. 1) - armroves/d

2

608 o less:

mated at $1

Foi
25X1A :

[ecore
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5. Station Engineer

{&pproval specification
and technical aspecis
‘all projects)

Lo

CTe

Receilves all Reglonal requasi
o 2

5,

Ao

b,
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Cgertification, forwards document to Chief, finance.
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CORPLETTON FORK CONFIDENTIAL * ADPENDIX B
PROJECT NUMBER 2 _ L DATE

1. PROJECT CESCRIPTION:

2, a. CI¥TY: ', | b. PROVINCE: 3
'3, a. COST CODE: b. OBJECT CLASSIPICATION:

WCT NUM B&.&R :

4. PERFORMED BY CONTRACT ~ CONT
' a, Date Construction Starte
b, Contrackt Cost:
1) original Contract Cost:
2) Total Modifications:
3) GFM: :
4) Cost for Special Airlifi
(for either labor and/ox
material}: .
5) Salvage or Free Material
: (estimated cost):
. 6)  Final Comtract Covx*
©, - Construction Time {in days)s
-d. Date of Beneficial Qecupuncy~
ey Date of Final Acceptance:
£, Approval Date of Final Payment:
g. Liguidated Damages: Yes__ . No__
Amount Assessed:
h, MName of Contractox
2Adress of Contractor:
1. Contractor Rating:

RA
ted:

5. PERFORMED IN-HOUSE
l a. Date Constructicn Staried:

b, In-House Costs '

‘ l) Cost of Maturxaxg
a} From Local Procurement

b ; Sourc=s:
) ‘ b) From 3tock:
Lo v ¢) Salvage or Free Materials

(Estimated Cosgity s

. 2) Cost of Labor
- . a) Permanent Employed
Personnel:

| " CONFIDENTIAL
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b} Temporary Hire:

3) cCost for Speécial Alxrlife
{(for either labor and/oxr
makterial):

4) Total In-House Costs: -
¢. Date Project Compietdd.
A Cantruc jon Time {in days}: _

6. 'POTAL PROJECT cosT { 4b {6} « 5bi4) ):

T certify this Project is complete and that all costs have
been ghown. '

Signatuvre

““coxrzurﬂrlAL
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APPENDIX C - Problem Areas

A. Several of the problem areas noted i_report were

still problem areas upon my departure. They are:

1. Labor Market. The availability of skilled journeyman and
draftsmen is becomihg more acute. During my tour, the draft age
bracket was increased several times and the granting of deferments
to our personnel was practically nonexistant. I have a strong
feeling that this will become more acute with the continued pullout
of American troops.

2. Theft. I do not think this problem will ever be solved.
Not only is this prevalent in our warehouses, but also on construction
sites—-on both inhouse and contract projects. One area where one
might think security of material would be the best is actually the
wor in Vietnam, and this is on projects accomplished for any of
the omponents, even in their own comopounds. We
have even had items removed after installation by the- in their
compounds. A

3. Commercial Power. Local power continues to be unreliable
and in many cases hot sufficient to carry our required electrical
loads.

B. eas that have been partially or totally resolved since
s departure are: , 2EX14

1. Electrical Work. With the additi N master electri-
cians and particularly upon the arrival ofm who was
assigned the entire electrical program, this problem has basically
vanished. Two electrical crews, each composed of one TCN master
electrician and two indigenous electricians, now accomplish a great

ma jority of our electrical installations. These two crews are

almost continuously in the field accomplishing either new electrical .
installations or rehabilitations. Although the master electricians

still require sup ion, their expertise, coupled with the direction
and experience of% and the three TCN electrical engineers

have been the major factors in overcoming this problem. 25%1 A

214
2. Water Supply.

a. The filtration systems on order when
were received, and two were successfully installed at

* We queried the Region Engineer on the e
ness o ese systems, and both areas seemed satisfied with their

performance.
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APPENDIX D - Lessoﬂs Learned and Items of Particular Interest
to Successors

A. Selection of Contractors

The situation in Vietnam has brought many persons and small com-
panies into the country looking for a fast and easy dollar. Because
our engineering projects normally range between $5 to $50,000 U.S.,
our work attracts the small size contractor. Because of this situa-
tion, one must be very particular in the screening of contractors
to bid on our projects.

We had extremely bad luck with foreign prefab building suppliers
who were awarded erection contracts for their prefabs. Three con-
tracts were in progress when I arrived in Vietnam, all awarded to
an American firm. One of the contracts was still in progress when
I departed. The delay in completion was due basically to the lack
of experience in construction. The other contracts were completed
shortly after I arrived, and the quality of work was extremely
poor, again due to the lack of experience in construction. Prior to
my arrival, a contract awarded to a Singapore firm was terminated
and completed by our own forces because of the lack of construction
experience.

Based on these experiences, I had decided that only Vietnamese
contractors would be allowed to bid on our construction contracts.
During my tour, only Vietnamese contractors were awarded contracts.
Only one well-qualified non-Vietnamese firm was allowed to bid, but
they very seldom submitted a bid and were never low bidder.

B. Selected Bidders List

We used a selected bidders list rather than opening bidding to
all contractors. This practice seemed to be universal throughout the
American contracting agencies. Extreme care must be exercised in
selecting contractors for the bidders list. In addition to inexper-
ienced foreign contractors, many Vietnamese contractor companies take
advantage of the situation. Lack of experience and capital of
Vietnamese firms were key items to investigate. The contractors on
our bidders list were a result of my predecessors efforts to establish
a nucleus of good performing contractors. Basically we stayed with
this list. Our Vietnamese contractors were fast, willing to go any-
where in Vietnam, trustworthy, and had received much training in
construction from the Engineering office.

C. Termites

2514

Termites are a big problem in Vietnam. I did not realize the

extent of termites when I arrived in Vietnam. This problem was
brought home I handled the design and construction of two
structures inm Within less than one month, there were
termites in a O ur wood columns. When designing structures, insure
that there is adequate termite protection.
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APPENDIX E - Job Qualifications

I did not bring copies of any position descriptions back with
me. I will briefly cover any special gualifications that I feel
personnel should possess for the various engineering positions in
Vietnam.

A. Chief and Deputy Chief, Engineering:

1. One of these two individuals should either have a degree in
electrical engineering or be very strong in this field.

2. Both individuals should possess the following qualifications:
a. Supervision of an engineering office.
b. Budget preparation.

c. Be familiar with the application of financial subobject
classifications pertaining to engineering programs.

d. Be familiar with the terms CMR, FPA, PRA, and the general
financial methods of accumulating and reporting costs.

e. Experience in contract administration.

B. Maintenance Superintendents:

1. Wr with the maintenance program established at

2. Be familiar with the application of financial subobject
classifications pertaining to engineering programs.

3. Be familiar with the terms CMR, FPA, PRA, and the general
financial methods of accumulating and reporting costs.
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